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View of Langford Windfarm from the Biggleswade Green Wheel.  

  

Master planning and delivery of Green Wheels around the main towns in 
Central Bedfordshire will be a key mechanism to support active travel and 
access to the countryside for our residents. 
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Introduction 

On 24th September 2020, the Council’s Sustainability Plan1 was adopted by 
the Council with the aim of supporting the council and the Central 
Bedfordshire area to move to embed sustainability and work towards a 
zero-carbon future.   

The Sustainability Plan includes a commitment to produce an annual 
progress report, highlighting action to date.   

This highlights what action has been taken against the various milestones 
detailed in the Sustainability Plan.  Where milestones are not specifically 
referenced, this is because action will be taken in future years to address 
these.  This will for a number of reasons, including:  

• The capacity, resource or funding was not yet in place to deliver,  

• Dependencies on other areas of work.  For example, much of the 
milestones and actions detailed under Section 1.3: Leveraging Strategic 
Plan, could only start to be taken forward once the Local Plan was 
adopted. 

• New government guiding, the availability of grant funding or other 
external factors, bring other aspects of the plan forward. 

• The impacts of Covid-19 protocols and the move pending move to new 
ways of working.  This is particularly relevant to milestones focused on 
facilitating the cultural shift within the council to sustainable living and 
work practices (milestone 1.1.3). 

What this progress report does show is that the foundations have been put 
in place to allow other parts of the plan to move forward and also that 
service areas and teams across the Council are making significant 
contribution to the delivery of the Council’s Sustainability plan. 

 

 

 

 

1 Central Bedfordshire Sustainability Plan (2020-2030).pdf | Powered by Box 

https://centralbedfordshire.app.box.com/file/724145169765?s=ejlz0344y534z796lyglaykwd3rua9s2
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Section 1: Council Processes 

1.1 Enhancing Capacity 

Milestone 1.1.1:  Appoint additional sustainability posts. 

The focus for the first part of 2021 included the recruitment of two teams.   

The Sustainable Transport & Active Travel team, led by Steve Lakin, covering 
areas such as walking, cycling, low and zero emission vehicles and 
supporting infrastructure, is now fully resourced.   

The Sustainability Team, led by Sara Earl, covers the wide range of non-
transport related sustainability projects, covering areas such as sustainable 
buildings, planning, the tree planting (both in terms of the grants scheme 
and other projects), water conservation and the engagement with 
communities, businesses, and young people, including schools.  

Recruitment to complement the team is in its final stages with two posts 
appointed and is in the process of recruiting an apprentice.    

In addition, there is a dedicated Executive member with responsibility for 
sustainability and implementation of the Sustainability Plan, this being Cllr 
Steve Dixon, who is Executive Member for Sustainability. 

 

Milestone 1.1.2: Delivery sustainability training for staff and members 

Some Ad-hoc training on key sustainability issues have been completed for 
staff and members.  This covered issues such as Electric Vehicles and allows 
there to be a consistent understanding of this.   Over the coming year 
further sessions will be carried out to reflect the areas that members and 
staff need to have a more in depth understanding of.  

An example being the Carbon Literacy certification (supported by 
Department of Business Energy and Industrial Strategy), this will give staff 
and members a greater understanding of the carbon dioxide impacts of 
everyday activities, and the ability and motivation to reduce emissions, on 
an individual, community and organisational basis. 

 

Work is underway to create an induction module on sustainability for all 
new starters with the Council. This will be a compulsory part of the new 
starter induction packs and be delivered through SuccessFactors.  

The module will work as an introduction to the Council’s sustainability 
commitments, the desired outcomes, and also include a section on the 
expected ways of working that support our sustainability aims. The session 
will be delivered as a virtual presentation and will have some level of 
interactive assessment at the end. 

 

Milestone 1.1.3:  Facilitate a cultural shift within the Council towards 
sustainable living and work practices 

Internal and external communications will be publicising and celebrating the 
sustainable projects and positive impacts the Sustainability Plan has had so 
far.  

In addition, staff have been encouraged to make use of the ’Cycle to Work’ 
scheme to purchase new cycles and accessories under salary sacrifice. 

The council is currently focusing on future ways of working, which will seek 
to embrace the benefits of more flexibility that and home working can offer.  
This potentially has some direct benefits, such reducing the need for the 
daily commute and providing more local access to facilities through satellite 
hubs.   

This will also include a review of the staff benefits packages available and 
could see the introduction of further salary sacrifice schemes which support 
the move to Electric Vehicles. 

COP26 

The UK Government (joint with Italy) are hosting the 26th United Nations 
Framework Convention on Climate Change “Conference of Parties” (COP26) 
in Glasgow will run from 31 October to 12 November 2021 in Glasgow.  
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Every five years marks a milestone in the COP climate change talks, Paris 
Agreement being the last milestone where it was agreed by all nations to 
reduce their carbon emissions to below 2°C rise with agreement to strive for 
1.5°C threshold.  

Which scientific evidence shows will cause a tipping point for the Earth’s 
balance to cope with high concentrations of carbon dioxide.  This year’s 
2021 COP26(delayed by one year due to covid) will mark a shift change in 
those nations will agree their 'National Determined Contributions ‘or how 
they will take action to reduce their emissions.  

This marks a pivotal moment for COP nations as the carbon concentrations 
in the atmosphere and window timeframe to transit to a low carbon society 
is closing fast towards the 1.5°C rise.  Work has been done to make the most 
of COP26 and the resulting increased interest in sustainability and climate 
change that will result from this.   

COP26 is being used as a launch point to increase engagement within the 
Council towards sustainable living and work practices.  It will focus on 
challenging staff and members to pledge to be “one step greener” and 
provide links to the information and resources necessary to support this to 
become a lasting change, this includes:  

• Launch #onestepgreener page on the intranet on how to be “green” 
in Staff Central in the lead up to COP26 

• Introduction to the new sustainability team including a feature in the 
staff newsletter to mark COP26 

• Launch internal Carbon Literacy training dates for members and staff  

• Launch staff green champions and SDG reps 

 

2 BEIS  https://data.gov.uk/ 

https://data.gov.uk/dataset/723c243d-2f1a-4d27-8b61-cdb93e5b10ff/uk-local-
authority-and-regional-carbon-dioxide-emissions-national-statistics-2005-to-2019  

1.2 Embedding Sustainability 

Milestone 1.2.1: Map pathways to carbon neutrality and establish 
monitoring and evaluation processes 

Initial analysis to understand projections towards the net zero pathway to a 
low carbon transition for the Central Bedfordshire area shows2 that per 
capita carbon emissions will need to fall from 5.45 tCO2e (CBC and the UK 
average) in 2019 (lag of two years on data from BEIS) to 0.65 to 2.0 tCO2e 
based on the UK Climate Change Commission projections to reduce carbon 
concentrations to pre-1990 levels.   

 

 

Scatter  https://scattercities.com/  (Data to 2018) 

UK CCC https://www.theccc.org.uk/wp-content/uploads/2019/05/Net-Zero-The-
UKs-contribution-to-stopping-global-warming.pdf  
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The projected emissions reductions for the core areas is shown on the 
following graph.  This highlights the general trend is downwards in all areas 
however the pace of reduction in CO2 emissions will need to increase.   

Given the two-year delay in data being issued this also does not show the 
impact of the Covid-19 pandemic and lockdowns or whether these have had 
any lasting change on emissions in areas such as transport. 

 

The largest share of carbon emissions in the Central Bedfordshire area is 
from the transport sector (including major routes such as the M1, A1). This 
has increased from 40% share to 50% since 2005. Note, the effect of Covid 
19 on carbon emissions estimates are yet to be released by BEIS for the local 
authority area. 

Analysis is a continuous process with further impacts from Build Back 
Greener policy announcements and future changes to the decarbonisation 

of transport and heating to be explored, in order to maximise funding 
opportunities to enable net zero opportunities towards 2030. 

 

 

 

Milestone 1.2.3: Include sustainability considerations within key 
governance documents 

From November 2020 all committee reports now have to include an 
overview of the sustainability implications of what the report is asking 
members to consider.   

Report writers are asked to take a broader view of sustainability, 
considering the definition of sustainability as set out in the UN Sustainable 
Development Goals.   

Support and guidance to report writers will be strengthened over the 
coming year to ensure that the sustainability implications, as set out in 
reports, make a meaningful contribution in helping committees to properly 
scrutinised, assess and approve what is being proposed. 
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1.3 Leveraging Strategic Planning 

Milestone 1.3.1: Strengthen Sustainability standards within Local Plan 
policies and processes 

At Full Council meeting on 22 July 2021, the Central Bedfordshire Local Plan 
2015 to 2035 was formally adopted. This follows the receipt of the 
Inspectors’ Report which concludes that the plan is sound, subject to the 
Modifications recommended.  This now means that those polices included 
within the plan that relate to sustainability standards now carry full weight.   

The adopted Local Plan has a number of policies that support delivery of the 
Sustainability Plan.  These policies cover transport, environmental 
enhancement, built environment standards, renewable energy, and water 
infrastructure to guide new developments to become sustainable and 
climate resilient.  This includes policy CC1 which requires all new 
developments to increase resilience to the impacts of climate change, take 
full advantage of opportunities to incorporate renewable energy 
technologies, reduce carbon emissions and achieve higher water efficiency 
standards. 

The adopted Local Plan commits the Council to commencing a review of the 
plan 6 months after its adoption.  This will provide the opportunity to 
further update and strengthen polices considering the council’s 
sustainability commitments and government Net Zero Strategy. To support 
this an officer focused Sustainability Planning Working Group has been 
formed, which will also focus on the development of new guidance and 
training for planners.  

Milestone 1.3.2 Design Guide SPD 

Work has also begun by the Strategic Growth team to produce the revised 
and refreshed Design Guide.  Sustainability considerations will shape and 
inform this. 

Section 2: Leading by example 

2.1 Existing Buildings 

Milestone 2.1.1 Sustainable operations of Council Corporate Estate, and 
Milestone 2.1.2a: Built Assets Improvement Programme 

Progress with the main corporate buildings has been limited due in part to 
the impacts of lockdown and staff working from home and the eventual 
outcomes of the work currently underway focusing on “new ways of 
working”.   

Carbon reduction surveys have been conducted on key buildings with 
further work on feasibility for further investment in photovoltaic panels also 
currently being taken forward.   

This includes a review of building condition surveys to identify carbon 
reduction opportunities and align these with existing planned works.   This 
includes the schools the council still maintains.   

Both areas of work will inform live projects to be delivered by the ending of 
21/22 as well as providing a pipeline of carbon reduction projects to put 
forward for grant funding, such as the Public Sector Decarbonisation Fund. 

 

Milestone 2.1.2b: Housing Revenue Account (HRA) 

Housing have engaged a leading sustainability consultancy, ‘Useful Projects’ 
to support the development and deployment of a HRA plan.  This will build 
upon earlier work to establish the approach and review the HRA Asset 
Management Plan. This focuses on: 

• The development a suite of cost-efficient interventions for CBC’s 
existing buildings. This will involve a review of the current HRA Asset 
Management Plan to inform a clustering analysis, dividing them by 
age, type, and condition. This will initially focus on the analysis of 4 to 
5 typologies, with an option to expand at a later date. 
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• conducting detailed energy modelling for residential buildings, 
providing an accurate model of energy demand and consumption to 
identify and analyse specific interventions for each typology. The 
development of specific interventions will include measuring carbon 
savings, identifying co-benefits associated with interventions, costing 
specific actions, and identifying possible funding route and/or funding 
mechanisms. 

• explore and cost deep retrofit options and highlight opportunities for 
innovation and trail blazing. 

• complete engagement with residents to understand key issues, 
challenges, and areas of improvements. This will introduce and 
explain benefits of retrofit and the new technologies involved. 

• This will conclude with a feasibility study for retrofit solutions 
proposed including heating and cooling technologies with a route 
map and roll out retrofit solutions across Central Bedfordshire. 

 

2.2 New Buildings 

Milestone:2.2.1 Flagship sustainable developments 

The council has made good progress in this area bringing forward three 
flagship projects, delivered by the Capital Construction Team, that represent 
a step change in how sustainability is considered and designed into new 
council delivered buildings.   

Chiltern Vale Integrated Health and Care Hub and homes for older people 

The Dunstable site will be a brand new, modern development that will 
provide joined-up health and care services for the residents of Dunstable 
and surrounding villages. The site will also provide modern and attractive 
affordable older persons’ accommodation that helps people to live 
independently.   

The development embraces modern methods of construction and includes a 
number of sustainability enhancements, including the use of Solar 

Photovoltaic panels, AHUs (air handling units) on roof to aid heat recovery, 
installation of a green roof on the cycle shelter.  The new homes will be built 
to energy efficiency standards that are above building regs requirements, 
have low energy lighting and heating, including use of air source heat pumps 
and PV panels.  They will also include high water efficiency fixtures and 
charging points for electric vehicles alongside secure bike storage. 

 
Artist’s impression of the Chiltern Vale Health & Social Care Hub 

 

Thornhill Primary School extension, Houghton Regis  

Due for completion in November 2021, the extension will see the school 
move from a 1-form entry school to a 3-form entry school with a new 
building designed to the Passivhaus Standard and refurbishment and 
remodelling works to the existing building.   

The project places sustainability at the forefront of the design to create a 
healthy learning environment, with Passivhaus being selected to ensure 
quality of construction, provide significant benefits to the whole life cycle 
cost, reduce the school’s financial running costs, and improve thermal 
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comfort and indoor air quality and give it a far lower carbon footprint than 
similar conventionally built schools. 

.  
Artist’s impression of the new Thornhill Primary School Extension  

 

Hockliffe Road Care Home, Leighton Buzzard 

Hockliffe Road Care Home will be a modern 63-bedroom development that 
is built on the site of the former police station in Leighton Buzzard. 

The design for the new care home includes a number of sustainability 
features including air source heat pumps, solar photovoltaic panels and 
electric vehicle charging points.  

Additionally, the building will be designed to a PassivHaus standard. This 
design standard requires specific features such as increased wall 
thicknesses, increased air tightness and triple glazed windows. This leads to 
a much-reduced energy requirement for the lifetime of the building. 

 

Section 3: Invest 

3.1 Renewable Energy Infrastructure  

Milestone 3.1.1: Invest in building mounted PVs, and Milestone 3.1.2: 
Invest in Battery Storage 

The scope for installation of both PV and battery storage as part of the 
measures to be implemented across the council’s estate is being explored 
through a number of feasibility studies with a primary focus being on high 
energy users, such as leisure centres, or operational buildings, like 
Highway’s depots, where PV and battery storage will facilitate the move to a 
larger proposition of electric vehicles within the council’s fleet.   

This is covered within the work detailed in relation to Milestones 2.1.1 
Sustainable operations of Council Corporate Estate and 2.1.2a: Built Assets 
Improvement Programme.  It is envisaged that there will be three building 
mounted PV arrays completed this financial year. 

 

Milestone 3.1.4:   Facilitate investments in, and the delivery of, renewable 
energy infrastructure 

The 21/22 capital programme includes a commitment to deliver one or 
more renewable energy schemes from 22/23 with grid capacity, constraints 
mapping and technology evaluation currently underway to provide a list of 
renewable generation projects for further consideration. The approach 
being taken is technology neutral so could recommend one or more projects 
involving a combination of renewables technologies plus battery storage. 
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3.2 Electric Vehicle Charging Infrastructure  

Milestone 3.2.1: Prepare the Council’s EV Strategy 

In June 2021, the Council adopted its Electric Vehicle Charge Point Plan3. 
This sets out the approach that we will take to support the delivery of the 
necessary infrastructure to facilitate the uptake of ultra-low emission 
vehicles (ULEVs).   

The approach taken and future pace of delivery is underpinned by studies 
conducted for the Council by WSP’s future mobility team.  This provides a 
forecast of the likely level of future demand and the locations in Central 
Bedfordshire where early adopters of ULEV’s are more likely to live. 

 

 
Projected EV chargepoint provision in Central Bedfordshire (WSP,2021) 

 

3 
https://centralbedfordshire.app.box.com/file/858345854235?s=6r11fycdlotn08xdvc
mm4fj6i4k7lxjc  

Milestone 3.2.2: Invest and facilitate delivery of EV charging network 

Following the preferred approach set out in the Plan, during October 21, the 
Council went out to procure one or more chargepoint providers to deliver 
the EV charging network to support on- street residential parking and the 
wider public provision in carparks and buildings.   

 

To support this the Council opened an online register of interest for 
residents4 without access to off-street parking to suggest local EV 
chargepoint provision. This will help prioritise areas where latent demand is 
highest.  

 

Milestone 3.2.3: Support a wider switch to EVs  

The focus to date has been on putting in place and agreeing the approach 
with respect to the provision of EV chargepoints as the availability of 
infrastructure is the main barrier to uptake alongside the costs of EV 
purchase, although this is reducing.  Some work has been done to identify a 
suitable EV lease salary sacrifice scheme for staff. This will feed into the 
employee benefits element of the wider “new ways of working” approach 
being developed (as detailed in Milestone 1.1.3: ‘Facilitate a cultural shift 
within the Council towards sustainable living and work practices’). 

4 
https://www.centralbedfordshire.gov.uk/info/55/transport_roads_and_parking/58
0/electric_vehicles  

https://centralbedfordshire.app.box.com/file/858345854235?s=6r11fycdlotn08xdvcmm4fj6i4k7lxjc
https://centralbedfordshire.app.box.com/file/858345854235?s=6r11fycdlotn08xdvcmm4fj6i4k7lxjc
https://www.centralbedfordshire.gov.uk/info/55/transport_roads_and_parking/580/electric_vehicles
https://www.centralbedfordshire.gov.uk/info/55/transport_roads_and_parking/580/electric_vehicles
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3.3 Active Travel and Public Transport 

Milestone 3.3.1: Facilitate investments in a permeable active travel and 
public transport network to enhance strategic connectivity  

The authority is focusing on the provision of safe, convenient, and attractive 
walking and cycling routes within and across its towns and villages, making 
active travel a viable alternative to car use for shorter journeys. This focus 
has and will continue to see upgrades to existing pedestrian and cycle 
facilities, measures to address safety issues and other barriers and attention 
to gaps in network provision, particularly where these afford an advantage 
to people on foot or a bike.  

There has and been a focus on measures to make residential roads and 
streets less car dominated and more attractive to people on foot. Funding 
made available to assist the Council’s Covid response allowed several 
schemes that reallocated carriageway space in favour of pedestrians to 
proceed. Also, a number of pilot schemes were introduced that placed 
restrictions on parental traffic accessing roads around schools during the 
school run period.  

These showed the approach to be beneficial and feasible in most locations. 
Consideration is now being given to how to roll out ‘School Streets’ 
approach across the authority as part of wider efforts to promote walking 
and cycling, reduce congestion, improve air quality and alleviate local 
frustrations caused by parking pressures around schools.  

This work includes coordinating the delivery of Bikeability Training for 
eligible pupils and for a subset of schools, engagement in a ‘Bike-It’ 
programme of activities delivered by a dedicated Sustrans officer using 
funding secured from the DfT. 

The Council’s longstanding authority-wide strategic cycle network blueprint 
is being supplemented by the drafting of a suite of Local Cycling and Walking 
Infrastructure Plans (LCWIPs) that considers in detail the infrastructure 
improvements needed in each of Central Bedfordshire’s main settlements. 
The focus has been on the preparation and update of LCWIPs to ensure that 
these accord with the stringent requirements set out in Local Transport 

Note (LTN)1/20, the DfT’s new standard for the design of cycling 
infrastructure.   

Each LCWIP will shortly be subject to a public review during 21/22. Once the 
feedback has been processed, the Plans will inform and prioritise 
interventions on the public highway and rights of way network. LCWIPs are 
also a prerequisite for future funding bids to DfT for discretionary capital 
funding for larger-scale active travel interventions.  

BRCC/Greensand Trust have been commissioned to complete masterplans 
for the three additional Green Wheels in Central Bedfordshire, these being 
Flitwick/Ampthill, Marston Vale and Dunstable/Houghton Regis. Through 
the development and roll-out of Green Wheels, the authority’s main 
settlements will benefit from better access to local green spaces and links to 
local services and facilities, supporting Councils Visio 2050 and drive towards 
healthier and more active lifestyles. 

To encourage more walking and Cycling, Leisure Services have partnered 
with Street Tag.  This will encourage active lifestyles and help residents 
discover and explore their local areas, parks and green spaces by walking, 
running or cycling by using a fun new game. 

Launched on the 1 August 2021, Street Tag is a fun, free, family-friendly 
game that enables players to collect points by using their smartphones to 
scan virtual tags. The tags can be found in various locations across Central 
Bedfordshire, including in areas surrounding parks and open spaces, 
libraries, leisure centres and other areas of interest. The app will log any 
activity completed by participants, and it will show on a range of 
competitive community and school leader boards. 

Schools will have the opportunity to compete in the Central Bedfordshire 
Schools Street Tag League, while residents in small groups of six or less will 
compete against other families or groups on a community leader board. 

Leader boards are active for 14 to 16 weeks and within that time 
participants can compete with each other to be top of their leader board 
and earn rewards for their efforts. Then the fun starts again. 
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Work to deliver the agreed Travel Plans for HRN1&2 developments north of 
Houghton Regis (Linmere and Bidwell West)) and east of Leighton Linslade 
(Clipstone Park and Chamberlain’s Barn) has begun and will see the 
introduction of a range of measures designed to facilitate greater 
sustainable and active travel.  This work is being led by dedicated Travel Plan 

Coordinators, recruited over the summer. 

The Council’s Bus Services Improvement Plan (BSIP) was adopted by 
Executive at the 12 October 2021 meeting.  The Plan set out a range of 
short, medium and longer-term actions designed to recover and grow levels 
of patronage from the current depressed base.  The Plan was developed in 
collaboration with the Bus Operators who will continue to shape and 
oversee its delivery through their participation in an Enhanced Partnership 
Board.  

The Plan will see new and extended services, greater reliability, and a 
transformation in the experience of bus users through improvements to 
vehicles and changes to fares and ticketing. There will also be a focus the 
needs of children and younger-age adults as part of measures to improve 
the commerciality of services and to manage the demands on the authority 
for school-related transport. 

 

Section 3.4 Natural Environment and Water Resilience  

Milestone 3.4.3: Combat biodiversity loss 

The Tree planting grant scheme was launched in December 2020 and will be 
repeated on an annual basis until the funding has been used.  The first 
round saw circa 1500 trees and 2.5km of hedgerows planted.  The pipeline 
of planting to be carried out between November 21 and March 22 currently 
includes 11,500 trees and 250m of hedgerow.   

The grant will to be further promoted to support the Queen’s Green Canopy 
initiative, which the Lord Lieutenant of Bedfordshire accompanying the 
Council leader, cabinet member for Sustainability, and Mayor and Deputy 

may of Biggleswade to plant seven trees at Jubilee Wood in Biggleswade to 
mark the start of the celebrations.    

 
Planting to mark the start of the Queen’s Green Jubilee in Biggleswade. 

Work has also begun on identifying areas for larger planting schemes with a 
number of more immediate possibilities being explored (e.g., status with 
Assets etc). 

To supplement the Council’s own tree funding commitment, Highways Tree 
Officers working alongside the Sustainability Team have secured £300,000 in 
funding over the next four years for tree planting from the Forestry 
Commission as part of their Treescapes Fund.   

The Local Authority Treescapes Fund (LATF) aims to increase tree planting 
and natural regeneration in communities.  

The funding will enable to council to plant trees this year, with three years 
of maintenance thereafter and is aimed at establishing more trees in non-
woodland settings such as riverbanks, hedgerows, and footpaths. 
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Planting will focus on the following urban areas in Central Bedfordshire: 

• Dunstable 

• Leighton Linslade 

• Sandy 

• Biggleswade 

• Barton-le-Clay 

 

Milestone 3.4.4: Combat flooding and water stress 

The Flood Risk team have continued to take forward a number of both 
proactive and reactive areas of work in relations to flood risk, water 
management and impact mitigation.  These include the following areas of 
work. 

Responding to the 2020/21 Winter floods: An area wide review of the 
winter 20/21 flooding was undertaken to identify impact, revised strategic 
priorities and investment need, and to inform future project work.  With 
completion expected end by the of 21/22, it will result in a number of 
recommendations will to be made to committee. Working with the 
Environment Agency (EA), Internal Drainage Board (IDB), Anglian Water 
(AW), as well as the range of other relevant partners and stakeholders 
involved in flood and asset management. 

On a practical sense this included assisting Highways in remedial works 
following winter 20/21 where areas including Caddington, Blunham, Barton-
le-Clay and Clophill all experienced some flooding. 

Innovation Grant:  The Council’s Expression of Interest was shortlisted for 
up to £6m grant funding between, which if successful would be received 
from 2021/22 to 2027/28, subject to further scope development during 
2022/23 (with some initial funding awarded by DEFRA).  

As part of the ‘Flood and coastal resilience innovation programme’ the 
Council is partnering with Exeter University to research and scope 
opportunities to work with new technologies to reduce flood risk and 
improve local resilience.  More details can be found at 
https://www.gov.uk/guidance/flood-and-coastal-resilience-innovation-
programme .  

Flood Risk Management Plans and The Resilient and Adaptive 
Communities (RAC) : The Luton and Dunstable Flood Risk Area (LDFRA) was 
identified as part of the Thames River Basin District Flood Risk Management 
Plan (FRMP) Cycle 2 (2021-2027) primarily based on the risk from surface 
water flooding. A number of measures have been identified by the Council 
to improve future resilience. This will be consulted on with the public 
(during Oct 21 to Jan 22) before being adopted. 
The RAC project is led by the Environment Agency, it aims to address this 
risk of flooding while also identifying opportunities for those measures that 
also deliver wider social and environmental benefits that will maximise the 
efficiencies and benefits to local communities and businesses.  

Large scheme delivery (excluding smaller works delivered): This focuses on 
targeting smaller schemes to mitigate and flood risk. 

Stotfold and Arlesey: The Council is working with the IDB and Hertfordshire 
County Council to develop a detailed business case for CBC capital 
investment alongside partnership funding to deliver a flood alleviation 
scheme, including changes to culvert structures and creation of new 
storage.  The scheme is estimated to cost £3-4m and shows that the 
potential damages avoided over its lifetime would be £8.9m. 

Aspley Guise, The Square: The Flood Risk team are working with Highways to 
address historic flood risk in Aspley Guise as part of highway work to deliver 
a traffic calming scheme in The Square. This includes the retrofit SUDS and 
has secured a£50k contribution from AW (from the same pot as Dunstable 
High Street -details below). Delivery expected is expected between 
2021/22and 2022/23. 

Biggleswade, Mulberry Close: The Flood Risk team is also working with 
Highways colleagues to develop a scheme for re-occurring surface water 
flooding affecting residential properties. 

Blunham, The Pound: In partnership with the EA, Town Council and 
Highways, work is underway to investigate drainage issues and identify a 
scheme to resolve mixed fluvial and surface water flooding affecting 
residential properties. 

https://www.gov.uk/guidance/flood-and-coastal-resilience-innovation-programme
https://www.gov.uk/guidance/flood-and-coastal-resilience-innovation-programme
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Caddington, Bancroft Road: Successful bid for EA funding to deliver a 
catchment flood study to determine flooding mechanisms and options for 
alleviation works. Study completed. Recommendations are with CBC 
highways. 

Leighton Buzzard, Houghton Conquest, Flitwick: Successful bid for EA 
funding to deliver three flood studies to determine flooding mechanisms 
and options for alleviation works. Study underway. 

Dunstable High Street: Flood mitigation and water management has been a 
key feature of the works currently being completed to improve Dunstable 
High Street.  This area saw widespread flooding in 2016, resulting in a 
significant number of commercial and residential properties flooding and 
disruption to major transport links in the area. This included closure of the 
A505 and A5(T).  

The estimated economic benefit of removing properties from risk of 
flooding totals £32 million in damages avoided over a 50-year design 
lifetime.   This has seen rain gardens and Sustainable Urban Drainage (SUDs) 
used in key areas to hold excess rainwater and prevent flooding.   

Delivery of all three phases of High Street improvements are expected by 
the end of 2021/22. To support this £700k was secured from from Anglian 
Water’s partnership fund for surface water projects (2020-2025) to assist 
with delivery of Phase1-3 of above by demonstrating the benefits of the 
scheme. The approach should be used a blueprint for all future regeneration 
work instead of seeing SUDS as a bolt on.   

        
One of the rain gardens installed as part of the Dunstable 

 High Street improvements 
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3.5 Innovation-Led Infrastructure 

Milestone 3.5.1: Innovate across the streetlighting network 

Highway’s colleagues have continued the streetlight replacement 
programme, seeing conventional streetlamps replaced with LED streetlights.  
The benefits of this are considerable 
as LED lights are expected to last for 
100,000 hours or 20 to 25 years 
allowing for 10% failures.  

This is much longer that the 15,000 
to 20,000 hours or 3 to 4 years of 
what the council has replaced, so 
there is a clear financial benefit from 
lower maintenance costs.   

There are also considerable 
reductions in energy costs of around 
60% compared with what the council 
is replacing alongside the associated 
CO2 emissions. 

       

Milestone 3.5.2: Invest in a Council-led innovation programme 

Highways are piloting three renewable energy projects at our Thorn Turn 
depot, near Dunstable and Houghton Regis., as part of the £22.9 million 
ADEPT Smart Places Live Labs Programme.  Installation has now been 
completed and the technologies are now operational. 

The three schemes focus on solar, kinetic, and thermal energy, and were 
secured following a successful £1.05 million bid we made to the Department 
of Transport. 

• Thermal: Probes for de-icing and heating.  
Five geothermic probes that extend 150 metres into the ground in the 
car park of the highway’s depot at Thorn Turn, in Houghton Regis.  The 

geothermic probes respond when the temperature drops to freezing 
and de-ices the car park, enabling our vehicles to continue operating 
and saving money on gritting salt. The heat is contained in an on-site 
geothermal storage unit, and can also be used to heat the depot, saving 
on energy bill costs.  This technology, which is a first in the UK, would be 
suitable for areas such as leisure centres and school playgrounds. 

• Kinetic: Pedestrian-powered panels 
Walkways that power two smart 
benches and a digital advertising 
and information screen are being 
installed outside Leighton 
Buzzard Railway Station. The 
pavements are thin, but 
extremely sturdy. They capture 
energy when people walk on 
them and this energy is then 
stored and used to power the 
screen and benches, which also 
enables people to charge their 
mobile phones. The pavements 
are photovoltaic, which means 
they turn solar light into 
electricity. They provide the 
same grip and durability as a 
conventional asphalt or paving 
surface. This technology can also be used to power infrastructure such 
as streetlights and road signs.   

• Solar road surface 
A solar car park surface is set to be installed at our Thorn Turn Highways 
Depot and used to light, heat and power the depot. The solar car park 
will be made up of 216 modules, which carry up to 17,400kW an hour. 
Vehicles that drive over the car park modules power the depot, saving 
on energy bills and making our building more sustainable.  
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In addition to these, projects the Thorn Turn depot has also seen the 
installation of a rainwater harvesting system. The system collects rainwater 
from the roof, that would otherwise flow down gutters into the drain, and 
stores it in a tank which can hold up to 15,000 litres. The collected water is 
then used for creating the pre-wet brine solution for use in the council’s 
gritting trucks. 

The system was first used in January and has been in operation throughout 
the winter gritting season. It's led to a reduction in the amount of salt and 
fresh water being used, which is an added benefit to the environment and 
also saves money. 

 

Rainwater harvesting tanks at Thorn Turn Highways depot 

Following a successful trial, Highways have also installed a smaller, 1,000-
litre, rainwater harvesting system at the Sandy highways depot. The 
rainwater collected will be used to clean vehicles and equipment and in our 
highway maintenance programme, e.g. to mix with asphalt and other 
materials. 

 

 

Section 4: Influence 

4.1 Support Sustainable Communities 

Milestone 4.1.1: Provide a virtual “Advice Centre”, and Milestone 4.1.2: 
Encourage local communities to live more sustainably    

The first phase of developing this has commenced, with a 
BeGreen@centralbedfordshire.gov.uk  email launched and a refreshed web 
pages to be published in November. Themes of this online service will 
include building energy, nature, tree planting, food, transport, waste, and 
water, providing Central Bedfordshire residents access to practical local 
support to enable greener lifestyles.   

In the run up to COP26 officers have been engaging with the community, 
launching #OneStepGreener pledges during the Great Big Green Week in 
September. 

 

The Hefti family make a #OneStepGreener pledge at 
Biggleswade Climate Change event September 2021 

mailto:BeGreen@centralbedfordshire.gov.uk
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Work has also been done to explore the potential rollout of bulk buying 
schemes for solar PV and domestic battery storage, with the possibility of 
this being linked to home electric vehicle charging.  By facilitating bulk 
buying the Council can help residents to install these measures at a reduced 
initial cost. 

Green Homes Grant LA Delivery funding 

In August 2020, Housing colleagues were successful with an application to 
the Green Homes Grant Local Authority Delivery 1A funding, with a view to 
externally insulating 99 of the 1,200+ privately owned park homes inhabited 
by low-income households in the local authority area. Central Bedfordshire 
has one of the highest numbers of park homes per local authority in 
England. The Council has long aimed to address the lack of energy efficiency 
within this property type, having identified it as a particular area of need via 
an Equality Impact Assessment carried out in October 2014 the results of 
which confirmed that park home inhabitants were significantly older and 
more vulnerable than the general population. 

External wall insulation had been selected for installation as part of a fabric 
first approach, with benefits including an increase in the thermal efficiency 
and comfort of the 
property, a reduction in 
energy bills and carbon 
emissions, improved 
structural integrity and 
appearance and reduced 
property maintenance 
requirements. Loft and 
underfloor insulation 
were also used in some 
homes.  

A key aim of the park 
home insulation scheme 
was to generate 
significant social value and make meaningful contribution to the 

government’s ‘green recovery’ post-COVID. As such new jobs for local 
people were created and the use of local supply chain opportunities used 
within the area. 

The insulation is also already having a significant impact for the resident 
who has only just had to order a new gas bottle for the first time in 6 
months (in the winter they use 2 a month). 

COP26  

As with staff (Milestone 1.1.3) is being used as a launch point to increase 
engagement with our communities the Council towards sustainable living 
and work practices.  It will focus on challenging Central Bedfordshire 
residents to pledge to be “one step greener” and include the following 
initiatives: 

• External communications to search for #onestepgreener ambassadors – 
sent social media messages in September https://together-for-our-
planet.ukcop26.org/onestepgreener/    

• 8. Develop ‘Green’ web pages and ”BeGreen” newsletter as stage 1 of an 
online lifestyle hub in November and December.  

• Support, enable and signpost community groups, faith groups, town and 
parish councils.   

• Face to face messages to support digital green pledges and identify 
green ambassadors (events taking place; Biggleswade 26th September, 
Leighton Buzzard 18th Sept, Ampthill 18th Sept, Town & Parish annual 
event tbc) 

• Relaunch tree planting grant, Queens Green Canopy launched in 
October. Tree planting grant to be relaunched with case study from 
round one in November and December. 

• Launch Bike Recycling Scheme. Series of events planned during October 
and November. 

https://together-for-our-planet.ukcop26.org/onestepgreener/
https://together-for-our-planet.ukcop26.org/onestepgreener/


 

- 18 - 

4.2 Support Sustainable businesses 

Milestone 4.2.1: Support local businesses in reducing their carbon 
footprints and transitioning to a low-carbon economy 

The Council is working with the Green Business Network (GBN) and 
providing funding to deliver a number of support programme.  GBN is a 
membership organisation and a Charity, which helps businesses reduce their 
impact on the environment. 

GBN brings together like‐minded businesses to help each other reduce 
energy and water consumption, eliminate waste, design products more 
sustainably, increase biodiversity on‐site, manage impacts, and put 
environmental issues at the heart of your company’s decision making. They 
will be targeting businesses in Central Bedfordshire with the following 
programmes: 

• GBN Green Connectors: The aim of this innovative green referral 
networking group is to create a region-wide green supply chain of 
companies referring each other’s green solutions. 

• Green Business Support Programmes:  These range from monthly 
seminars, best practice sharing sessions. 

• ISO 14001 environmental management systems training and 
implementation. 

 

4.3 Support Youth Climate Leadership 

Milestone 4.3.1: Strengthen engagement with schools 

Engagement with schools has commenced with a series of short online 
workshops that provide teaching staff and governors with details of useful 
climate related resources available to schools in the run up to COP26, and 
beyond. Main emphasis will be to support schools through the Eco School 
award scheme.  The workshops have been an opportunity for schools to 

 

5 UK Climate Change • Let's Go Zero (letsgozero.org) 

share green ideas and best practice.  The first workshop kicked off with 
guest speaker from the Ashden Trust Charity “Let’s go zero” schools’ 
campaign5.   

Seven schools to date have also benefited from the Council’s Tree Planting 
Grants, and despite the restrictions put in place due to Covid-19 protocol 
have delivered projects that have seen fantastic projects delivered with the 
help of the wider school community. 

 

 

A completed section of planting at St Augustine’s Academy, Dunstable 

 

 

 

 

https://letsgozero.org/
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Key developments that will shape delivery 

There is a number of key pieces of government strategy, reform or 
legislation that will impact or influence the delivery of the Council’s 
Sustainability Plan over the next two to three years.  These include: 

UK Government Net Zero Strategy: Build Back Greener 

The Net Zero Strategy details how the government aims to reduce 
greenhouse gas emissions to reach a target of net zero by 2050.  It notes 
that the UK has already made progress in cutting emissions by 40% 
compared to the levels released in 1990.   It includes setting out the 
approach for the following areas: 

• Homeowners will be able to apply for grants of up to £5,000 to install 
low-carbon heat pumps to replace gas boilers. 

• Investing £620m in grants for electric vehicles and street charging 
points. 

• An extra £350m is promised to help the automotive supply chain move 
to electric. 

• There will be an extra £625m for tree-planting and peat restoration 

Work will be done to understand what this means for the council in terms of 
how this will support the delivery of the Sustainability Plan, facilitate the 
acceleration of aspects of the plan through new policy, legislation, and 
funding. 
 

Planning reform 
Potential reforms to planning, as set out in the Planning White Paper (which 
was issued for consultation) could potentially have a significant impact on 
the aspects of the Sustainability Plan that relate to leveraging strategic 
planning.  When the government response to the consultation is published 
the implications of this will be reviewed. 
 
The Environment Bill 
the Environment Bill will put the environment at the centre of policy 
making. It will make sure that we have a cleaner, greener and more resilient 
country for the next generation.  It includes details on: 

• creating a new governance framework for the environment 

• a new direction for resources and waste management 

• improving air quality 

• securing our water services 

• enhancing our green spaces 

• Mandatory biodiversity net gain which state that new development 
must deliver a minimum 10% gain as calculated using Biodiversity 
Metric & approval of net gain plan.  This could be done through 
biodiversity offsetting. 

• New habitat secured for at least 30 years via obligations/ 
conservation covenant. 
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What’s happening next? 

The following are examples of some of the key actions and activities that will 
be taken forward over the next 12 months. 

• GHG reporting for Central Bedfordshire Council estate and assets 
brought up to date. 

• Award of EV Chargepoints cotnract and start of installation programme. 

• Further due diligence on bulk buying for Solar PV etc for residents. 

• Further home insulation improvements delivered through the Local 
Authority Delivery funding as set out below: 

o LAD 1B – CBC Bid Can cover Park Homes and now via an approved 
variation request Standard Housing to infill Cavity and Loft 
Insulation.  

o LAD 2 - (Consortium Bid) Is non park home  

o LAD 3 – (Consortium Bid) Can cover all on gas properties do not 
detail on a focus of measures.  

o HUG 1 – (CBC Bid) Can cover PARK HOMES and off Gas properties if 
we are successful. 

• Support other Registered Housing providers (RP’s) to access phase 2 of 
the Social Housing Decarbonisation Fund. 

• Finalisation of the HRA sustainability plan  

• Delivery of sustainability capital projects focusing on PV and energy 
efficiency improvements on the council’s estate. 

 

 

 

 

 

 

 

• Completion and consultation on the suite of the Local Cycling & Walking 
Implementation Plans.   

• Delivery of the 2nd round of CBC funded tree planting grants (currently 
with a planting pipeline of circa 11,500 trees). 

• Delivery of the Local Authority Treescapes Fund project. 

• Development of larger scale tree planting projects. 

• Support and delivery of tree planting as part of the Queen’s Green 
Jubilee  

• Wider engagement with schools focused on the Eco Schools 
programme. 

• Provision of improved facilities for cycling, including bike stands and 
maintenance stations. 

• Work with planning to support local plan refresh, renewables capacity 
and guidance refresh. 
 
 
 
 
 
 
 
 
 



 

 

 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

 

 

Find us online: www.centralbedfordshire.gov.uk 

Call: 0300 300 800  

Email: BeGreen@centralbedfordshire.gov.uk    

Write to: Central Bedfordshire Council,  
Priory House, Monks Walk, Chicksands,  
Shefford, Bedfordshire, SG17 5TQ 

mailto:BeGreen@centralbedfordshire.gov.uk

